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a. Step 1 – Time Out Areas 
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7. Post Incident Support 

8. Reporting and recording incidents and accidents 

9. Evaluation 
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The policy was written with reference to the following documents: 

• DFE, Behaviour and discipline in schools – Advice for head teachers and school staff, 

January 2016 along with the document “Getting the simple things right” -  Charlie 

Taylor’s behaviour checklist (See appendix 2) 

• DfE Searching Screening and Confiscation – Advice for Head Teachers, School Staff and 

Governing Bodies 23rd September 2016.  

• Department of Health (2014) Positive and Proactive care: reducing the new for 

restrictive interventions in the support and care of children, young people and 

individuals transitioning to adulthood 

• DFE, Use of Reasonable force in schools – Advice for head teachers, staff and governing 

bodies, July 2013 

• Guidance on the Use of Restrictive Physical Interventions for Students with Severe 

Behavioural Difficulties, September 2003 

• Challenging behaviour and learning disabilities: prevention and interventions for people 

with learning disabilities whose behaviour challenges, NICE guideline [NG11], May 2015 

• Allen, D. (2011) Reducing the use of restrictive practices with people who have 

intellectual disabilities 

• BILD (2010) Code of Practice for the use of restrictive physical interventions 

• Department for health: 'Positive and proactive care: reducing the need for restrictive 

interventions' 3rd April 2014 

• Team Teach – Advanced/Intermediate course handbooks 

• Allen, B. (2012) The legal framework for restraint. 

• Allen, B. (2011) Physical Contact. Care, comfort, reassurance and restraint. 

• Allen, B (2008) Changing Minds 
 

This policy should be read in conjunction with: 

• High Grange School, Police Involvement Policy 

• High Grange School, Safeguarding Policy 

• High Grange School, Anti Bullying Policy 

• High Grange School, Search and Confiscation Policy 
 

The Policy and Framework is informed by the Institute of conflict management (ICM) Code 

of Practice for minimising the use of restrictive physical interventions: planning, developing 

and delivering training as well as other related publication ‘A human rights perspective on 

reducing restrictive practices in intellectual disability and autism’ edited by Sam Karim and 

‘Ethical approaches to physical interventions Vol I & II edited by David Allen. Framework for 

reducing restrictive practices 
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By Sharon Paley-Wakefield. Likewise, an ‘Easy Guide to Physical Interventions for People 

with Learning Disabilities, their Carers and Supporters’ BILD. An informative guide for children 

and is available to use directly with them to develop their understanding of their rights and 

why they may be held in a physical intervention. 
 

Introduction 

High Grange School and attached Children’s Homes offer education and care to children 

with autism and associated difficulties. Due to the nature of these difficulties the children 

can exhibit an incredible degree of anxiety, often associated with their social 

communication difficulties. Behaviours can arise from anxiety, frustration, inability to 

communicate (including difficulties arising from social communication via online and social 

networks), increasing uncertainty, physical over stimulation, unmet emotional and sensory 

needs, difficulties in online and face to face relationships with others and an inability to 

understand the demands made of them.  
 

Behaviours can include self-harm, physical aggression, deliberately targeting others, 

exiting, uncooperative behaviour, verbal aggression and destruction to the environment. 

This policy outlines the approach to the Management of Behaviour within the whole School. 
 

High Grange School offers children placements who can exhibit, at times, extreme levels of 

challenging behaviour. The aim is to provide the child with the tools to manage their 

behaviour in order that they can lead as independent and dignified life as possible. 
 

1. Philosophy – A whole School Approach to Behaviour Management 

At High Grange School and the attached Children’s Home, behaviour support is an integral 

part of the systematic approach to education. 
 

The approach used at High Grange is designed to enable students to achieve social 

independence. 
 

An aim of the school and Children’s Home is to give students strategies for self-control. 
 

High Grange strives to enhance student’s lives through: 

• The development of appropriate social relationships, 

• The opportunity to experience activities and hobbies, 

• The busy active day, 

• Accessing learning in a safe and secure environment 
 

High Grange School firmly believes that: 

‘Behaviour is Communication’ 

High Grange School will endeavour to find alternative ways for the children to make the 

right choices to communicate in a positive and alternative way. 
 

2. Principles 

The school and attached Children’s Home’s positive approach to behaviour management 

is based upon the following proactive measures: 
 

a) RESTORATIVE APPROACHES – an overriding principle of the school is to centre on 

restoration. This is the philosophy of making, maintaining and repairing relationships 

and fostering social accountability and responsibility. Instead of focusing solely on 

punitive measures, children are encouraged to reflect on and take responsibility for 

their actions and come up with plans to repair harm. 
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b) RELATIONSHIPS - building good relationships with the child. This is the principle tool in 

the management of the individual’s behaviour. Relationships are based upon 

honesty, mutual respect, trust and consistency. 

c) DIGNITY AND RESPECT – treating the children with dignity, respect and fairness. 

Respecting the child’s difficulties and treating the child as an individual. 

d) CONSISTENCY AND ROUTINE – providing the children with clear and consistent care 

with a clear routine to help the children to manage their anxiety in a structured way. 

A clear and consistent routine is vital for children with autism and helps them predict 

and feel safe. 

e) PHYSICAL EXERCISE – The school will provide opportunities for physical activity in a 

variety of forms. Physical exercise may help to diffuse excess energy particularly as 

children with autism don’t always naturally diffuse energy through play. In addition, 

regular exercise for children with ADHD can reduce hyperactivity. This can release 

endorphins and help encourage appropriate sleep and eating patterns. 

f) MEETING THE NEEDS OF THE INDIVIDUAL – this involves knowing each child and 

recognising individual triggers and anxieties. Each child has a ‘Positive Behaviour 

Support Plan,’ which identifies ‘triggers’ for negative behaviour, thus allowing staff to 

use strategies to minimise negative behaviours. The PBSP also gives guidance for staff 

in terms of ‘managing’ incidents and de-escalation techniques. These plans are 

drawn up with placing authorities and parents. All parties will be encouraged to sign 

these documents as part of the annual review process. PBSP’s are working 

documents and are constantly updated. 

g) NATURALLY REINFORCING LESSONS AND ACTIVITES – a big part of behaviour 

management is in the proactive approach to providing naturally rewarding, good 

quality, individualised, achievable lessons and activities. The children’s curriculum 

across the 24-hour period should be full of rewarding, stimulating, fun activities which 

encourage participation and engagement from the children. This naturally and 

proactively encourages good and engaging behaviour. The pace of the day 

provides less time for the occurrence of negative behaviours. 

h) REWARDS, NATURAL CONSEQUENCES AND SANCTIONS – the school uses a 

combination of these three to encourage appropriate behaviour. Please see Section 

5 for more information. 

i) HIGH EXPECTATIONS, PRAISE AND ENCOURAGEMENT – the engagement style of the 

staff is based on high, yet realistic expectations. Children are socially praised and 

encouraged consistently throughout the day by use of High Fives, pats on the back, 

social encouragement and direct praise to constantly reinforce the good and 

appropriate behaviour 

j)  EMOTIONAL AND PSYCHOLOGICAL NEEDS – the school employs a clinical 

psychologist and a school councillor. Children can be referred to them for specific 

emotional or psychological support. In addition, many children are supported by 

their local CAMHS teams.  

k) SENSORY NEEDS – Sensory processing difficulties can affect children and result in 

anxiety and challenging behaviours. The school employs Occupational Therapists to 

help support the child’s’ individual sensory processing needs. The child’s environment 

is also considered and modifications to the environment are made where possible, 

to address sensory needs. 
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l) A TEAM APPROACH – frequent, even daily, reviews of behaviour (aided by the data 

from the Behaviour Watch electronic recording system) can take place to achieve 

consistency particularly between the school and the children’s homes and provides 

the opportunity for early and proactive intervention. This allows staff to predict, be 

proactive, prevent 

m) RISK ASSESSMENT – each child has a detailed and specific risk assessment which is 

read and signed by all staff working with the child. The risk assessment is updated at 

least annually, however, as a working document it is often updated more regularly 

to consider changes. 

n) TEAM TEACH TRAINING – all staff are trained in Team Teach, which provides for the 

implementation of physical interventions where necessary. From the Autumn Term 

2017, relevant staff will also be trained in some Advanced Team Teach modules e.g. 

‘weapons removal’ and ‘full shield’. A small selected number of staff have been 

trained in front ground recovery, but no student currently requires ground holds and 

therefore this advanced technique is not being implemented at the school 

o) COMMUNICATION – Children are communicated with in a way that they can 

understand. Visual reinforces can be used, if necessary. The school employs a 

Speech and Language Therapist to help support the child’s individual 

communication needs. This aids the child as children who struggle to communicate 

effectively can easily become frustrated leading to difficult behaviours.  

p) ENVIRONMENT – High Grange School is committed to providing an environment that 

is conducive to the management of behaviour.  In school, classrooms and corridors 

are large and spacious and space can be used imaginatively. In the Children’s 

Homes there are 3 reception rooms and bedrooms are large and airy. Please also 

see section 5e entitled Use of the Environment – ‘Step up-step down’ use of space 

q) STAFF TRAINING – there is a comprehensive programme of staff training. However, to 

specifically help in the management of behaviour the following training is provided: 

- Autism and Mental Health 

- Attachment Disorders 

- Suicide and Self Harm 

- Anxiety 

- Team Teach 

- Advanced Team Teach Modules  

- Behaviour Management – Policy and Practice  

- ADHD 

- PDA 
 

3. School Rules/Core Values 

• DEVELOP – Allow our children and young people to develop and harbour their 

interests, celebrate individuality and determine their own pathway 

• GROW – Through building positive, trusting relationships with staff and peers enable 

our children and young people to build self-confidence, self-esteem and self - belief 

• ACHIEVE – Build on successes, celebrate positive contributions and fulfil individual 

child and young person’s potential 

• ENJOY – positive experiences drive and create emotional stability, reducing our 

children’s anxiety and fear, ensuring school and education becomes a positive 

whole child focused enjoyable learning experience 
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Treating our students as individuals     

• Every child and young person is treated as an individual  

• Every child’s and young person’s voice is listened to 

• Every child and young person has a choice to determine their individual outcomes 

• Every child and young person will be supported to access opportunities  

• Every child and young person will be given the chance to plan their own pathway 

and determine their future  
 

The School and attached Children’s Home has developed some General School Rules 

regarding behaviour. These are summarised in a format for the children to understand 

clearly and easily and are made available around the school, in various formats. It is the 

responsibility of staff to reinforce these rules and remind the children of them at appropriate 

times. These rules will form part of the ‘language of behaviour management’ used by the 

staff and must be constantly reinforced. 
 

• RESPECT YOURSELF 

Have high expectations of yourself. You can achieve great things at school. Learn to 

manage your behaviour and the school will help you to achieve your goals. 
 

• RESPECT OTHERS  

Be nice. Be kind. Be considerate to others. No physical or verbal aggression. No harassment. 

No swearing. No racism, sexism, homophobia, no bullying or name calling.  
 

• RESPECT PROPERTY AND YOUR ENVIRONMENT 

Keep things nice. This is your school. We want the best school for you. Do not break and 

damage things.  
 

4. Positive Behaviour Support Plan 

While there is an overarching whole school approach to the children’s behaviour (see 

Section 5 – staff responses), each child has an individualised Positive Behaviour Support 

Plan, which identifies ‘triggers’ for negative behaviour, thus allowing staff to use strategies 

to minimise negative behaviours. The PBSP also gives guidance for staff in terms of 

‘managing’ incidents and de-escalation techniques. These plans are drawn up with 

placing authorities and parents and the child where appropriate during annual reviews. As 

working documents, however, they can be constantly updated to reflect changing needs. 

Children staff also comment on how they would like staff to respond at each of the six 

stages of a crisis that ‘Team Teach’ stipulate. 

 

5. Staff responses – a hierarchy 

Staff at High Grange School use a hierarchy of responses in the management of behaviour, 

should it occur. A high emphasis is on the proactive and preventative strategies already 

described, however, the following are tools for staff to use when presented with challenging 

behaviours. Please be aware that while these are general school approaches and will suit 

most of the children within the school’s care, there are individual cases where these 

approaches will not work, and, in those cases, the Positive Behaviour Support Plan of the 

Individual will outline the plan for that particular child: - 
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a) Rewards 

Reward is given frequently through social praise; however, tangible and reinforcing items 

are also given as rewards. In school specific rewards systems are decided upon by the 

child’s class teacher/form tutor in consultation with their team. In the children’s homes these 

are decided by the house manager, in consultation with their team. In each area a clear, 

consistent reward system will be developed, and all appropriate people will be made 

aware of the system for the benefit of consistency. Examples of the type of rewards systems 

in use are as follows: 
 

i) KS2 Class Dojo points 

Class Dojo is an on-line points system where students can create their own character 

and this character can earn points by achieving targets, which are set by both 

teachers and students. Every lesson and unstructured time can earn the student points 

in both academic achievement and social and emotional progress. Teachers can 

input points to the class Dojo. At the end of the week the points accumulated allow 

the student to gain a big, medium or small prize. These prizes are decided by the 

teacher and given on a weekly basis to ensure points collected have been used and 

points from the previous week are not rolled over.  
 

ii) Student/Child of the week 

This is decided by staff and the child receives a treat and a signed certificate. This is 

awarded during PSHE in school. More substantial rewards can be given at the end of 

each half term for prolonged good behaviour. 
 

iii) Points based rewards scheme (Post 14) 

Form Teachers in school, will set weekly and half termly points targets for the children. 

The children must earn points to reach their target and thus gain a reward. These 

targets must be realistic and set for the individual. Once achieved points targets can 

be changed to encourage more positive behaviour. 
 

This is presented to children in a format that they can understand and where it is visible 

and reinforcing. Points will be awarded at the end of each lesson in school or at the 

end of each day or shift in the Homes.  If weekly points targets are reached, then 

privileges are awarded.  

Every half term, the points are calculated, and students are given an opportunity to 

win prizes through several different ways: 

• A prize is given to the student who receives the highest number of “3s” in their 

student planner. 

• A prize is given to the student who has made the most improvement throughout 

the half term, which is decided by the staff team. 

• A prize is given to the student who name is pulled out of a tombola. This is based 

on the number of “3s” a student has obtained through their student planner. Every 

time a student obtains 10 3’s their name is put into the tombola. 
 

The points are based on the following system: 3 points is target met, 2 is target met in 

parts and 1 is target not met at all. 

These privileges are based upon the individual’s preferences. If half termly points totals 

are achieved, then the children will be in receipt of a more substantial reward e.g. a 

trip over and above the usual – principal outstanding board of achievement. 
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b) Verbal responses to inappropriate behaviour 

At times, children at Highgrange School can become verbally aggressive or abusive. It is 

important that the young person is reminded that this behaviour is not acceptable. This 

‘correction and redirection’ should take place immediately (unless there is a substantial risk 

that it will inflame the situation further). Where appropriate young people should be told 

‘we do not use that language.’ Children should be reminded of the school rules - the 

language of behaviour management – e.g. remember ‘respect others, no swearing.’  
 

For more serious incidents of verbal aggression e.g. racism/sexism/homophobic remarks, 

restorative approaches may be considered e.g. later asking the child to think about how 

their behaviour made the victim feel and for e.g. asking them to write a letter. The school’s 

pastoral teacher educates the student around the area of difficulty. If behaviour issue 

continues then the SLT team impact putting student on senior teacher, deputy head, head 

teacher and principal report.  
 

c) Natural Consequences and Sanctions 

Sanctions or methods of behaviour management do not include punitive measures which 

may cause pain to a child and never involve the withholding of food, drink and the 

deprivation of sleep.  
 

However, some sanctions may be appropriate such as the loss of a privilege e.g. a school 

trip, or the loss of a favoured activity. Restorative approaches e.g. writing to the victim of 

aggression can also be used – the school uses ‘restorative conferences’ and ‘restorative 

chats.’  
 

Staff will make an informed team choice about whether a natural consequence or an 

appropriate sanction will be the most effective strategy.  
 

Both Natural Consequences and sanctions must only be used if the student can learn from 

the consequences of their behaviour.  
 

i) Natural Consequences 

Natural Consequence must make sense, be connected to the actual behaviour in 

some way and take place within an appropriate time frame (consequences and 

sanctions must be agreed and communicated to the child as soon as possible, and 

within 24 hours of the incidence of behaviour) 
 

Examples of appropriate Natural Consequences are: 

• A student spills their drink, so they are asked to wipe it up; 

• A student rips up their work and are asked to tape it back together; 

• A student grabs another student’s food, so they are not allowed to eat the item 

they have taken  

• A student is extremely challenging and would be unsafe in a community 

environment, so they are judged, following an on the day risk assessment, by a 

senior member of staff to be unable to go out on a trip (* should this 

consequence become a regular pattern, it will be included in the student’s risk 

assessment and the venues they visit in the future will be reconsidered). 

Staff must fill in either the Natural Consequences/Sanctions Book or, once available 

(Autumn Term 2014), the appropriate form on Behaviour Watch and make sure they 

communicate their actions with other team members (school and residence). 



High Grange School 

Policies & Procedures - Student/Young Person Care 
 
 

9      POLICY HGS B03 – PROMOTING GOOD BEHAVIOUR AND DISCIPLINE POLICY 

 

ii) Sanctions: Lower Level Behaviour 

There may be occasions where it is appropriate to issue a sanction. For lower level 

behaviours, e.g. swearing, non-cooperation, exiting lessons and minor disruption, 

staff may wish to consider a sanction. The sanction may take the form of the loss of 

a privilege e.g. trip out, break time detention etc.  
 

Sanctions can be individualised and will be recorded on the child’s ‘Positive 

Behaviour Support Plan.’ 
 

For property destruction staff may want to consider a more restorative sanction e.g. 

helping to repair what is broken, contributing to the cost, writing to the victim/owner 

etc. Within the Children’s Home this may come out of the child’s pocket money. 

Within school, class teachers will work with parents to identify the most effective way 

of making the contribution. 
 

There is a specific IEP target linked to behaviour for each student. Behaviour targets 

are link to the behaviour of each student. These are set three times a year and 

progress in amended every half term. 

 

iii) Serious Behaviour – immediate sanction or consequence 

More serious behaviours e.g. serious physical aggression or use of weapons may 

require a more immediate sanction or natural consequence. Some of the most serious 

behaviours may require immediate isolation in a calming area for reasons of safety 

and possibly even police involvement (see police involvement policy). 
 

Police Involvement (unless in an emergency) and other more substantial sanctions 

must be decided by either the Principal or Head teacher in School or the Registered 

Manager, behaviour specialist or Senior on Duty within the children’s homes. Sanctions 

must be decided and communicated to the child within 24 hours of the incident of 

behaviour taking place. 
 

If it is deemed necessary to monitor student’s behaviour more closely, then students 

can be placed on report. These increase in severity from Assistant head, Deputy Head, 

Head teacher and Principal these reports require students to meet with designated 

senior members of staff at the start of the day, during lunchtime and at the end of the 

day to monitor behaviour and lesson engagement. The school will use fix term 

exclusions when required.   

 

d) Physical Interventions (please see Appendix 1 for more detailed information) 

Section 550 of the Education Act 1996 recognises that in certain specific circumstances, 

necessary reasonable force can be used by teachers and others authorised by the 

Principal or head teacher to control or restrain students. These circumstances may be to 

protect the child, other children or the environment from significant harm. Members of staff 

should have used all possible de-escalation techniques possible before using a physical 

intervention. If a physical intervention is used members of staff need to justify why the 

physical intervention took place by the following guidelines: 

• They should be clear about why the action they took was NECESSARY. 
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• They should be able to show that any actions taken were in the young person’s BEST 

INTEREST and that actions were REASONABLE AND PROPORTIONATE.  

• The physical intervention should be used with the MINIMUM AMOUNT OF FORCE for 

the MINIMUM TIME possible. 

• Physical interventions should always be considered as a LAST RESORT. 

 

Physical intervention is only one element of a whole programme and is an ultimate strategy 

to be employed when all other methods have been tried, and the situation has not been 

resolved, and to maintain the safety of the child and/or peers.  
 

• All staff are provided with training in Team Teach strategies within the first three-

months of their employment.  This ensures quality and consistency of approach. 

• Team Teach is used to ensure that staff are provided with the necessary skills and 

information to provide a safe, therapeutic environment for students.  

• Team Teach increases the competence and confidence of all those who deal with 

crisis situations and ensures that staff and students receive appropriate support 

during and after a physical intervention has been used. 

• All physical interventions will be recorded electronically in management reports on 

the ‘Behaviour Watch’ system that are monitored by senior staff and discussed in 

team meetings. This monitoring will culminate in appropriate changes to ‘Positive 

Behaviour Support Plans’ 

• Refresher courses are mandatory within the staff training programme and are 

provided to maintain a high standard in our approach. 

• Some Staff will also be trained in certain ‘Advanced Team Teach’ modules for 

example: weapon removal, full shied, transport holds. 

• Parents must always be informed, by telephone, if a physical intervention has taken 

place. Details of this call must be recorded on the electronic physical intervention 

record on behaviour watch. 
 

v) Zones of regulation 

As a school we recognise that our pupils with ASD can struggle with their emotions 

and the emotions of others. We use a framework to foster self-regulation and 

emotional control. This has been developed by Leah M Kuyper’s and derives from 

social thinking. The zones of regulation help students to recognise when their 

emotional response to situations are increasing. Initially teachers can tell the students 

what zone they are in and how to de-escalate their anxieties. Working collaboratively 

with the students it is hoped that over time students can come to recognise their own 

responses and how to reduce their anxieties by themselves. 

 

The Red Zone is used to describe extremely heightened states of alertness and 

intense emotions.  A person may be elated or experiencing anger, rage, explosive 

behaviour, devastation, or terror when in the Red Zone.  

 

The Yellow Zone is also used to describe a heightened state of alertness and 

elevated emotions; however, one has more control when they are in the Yellow 

Zone.  A person may be experiencing stress, frustration, anxiety, excitement, silliness, 

the wiggles, or nervousness when in the Yellow Zone.   

 



High Grange School 

Policies & Procedures - Student/Young Person Care 
 
 

11      POLICY HGS B03 – PROMOTING GOOD BEHAVIOUR AND DISCIPLINE POLICY 

The Green Zone is used to describe a calm state of alertness. A person may be 

described as happy, focused, content, or ready to learn when in the Green 

Zone.  This is the zone where optimal learning occurs.   

 

The Blue Zone is used to describe low states of alertness and down feelings such as 

when one feels sad, tired, sick, or bored.   
 

6.  Use of the Environment – ‘Step up-step down’ use of space 

The school is committed to using the environment effectively in the management of 

behaviour and uses a ‘step up – step down’ use of space. Class rooms are large and airy, 

there are large spaces that can be used for e.g. the gymnasium and there is outdoor space 

than can be accessed. For those children who like to be outdoors during times of crisis 

seating areas are dotted around in the outdoor spaces. More specifically, however, for use 

in the management of behaviour the school has 3 distinct areas of space which can be 

used in a ‘step up-step down fashion’ in the management of behaviour. 

 

a) Step 1 – Time-Out Areas 

These are positive spaces where young people can take themselves to calm and relax 

during times of anxiety, with the aim of proactively avoiding the escalation of behaviour. 

These areas can be found in the form of sofa spaces around the school and can be used 

to work, chat or talk through issues. Following time spent on Team Teach Benches or in the 

calming areas, the children can also ‘step up’ to these areas to aid a successful transition 

back to class. The aim is for the child to return to class as soon as it possible. 
 

During 2016 the school has developed a ‘Pastoral Room’ where the children can access a 

private area where they can talk to members of staff to enable them to manage their 

anxieties. The school has a pastoral teacher who is a trained counsellor, and this allows 

students to take time out and speak to the school pastoral teacher. The school also has a 

parent liaison officer to ensure communication is effective between school and home and 

vice versa.  
 

b) Step 2 – Team Teach Benches 

‘Team Teach Benches’ will be dotted in specific areas of the school for use, if required, in 

physical interventions. Seated physical interventions can be used on these specially 

adapted benches. These will be placed in target specific areas and their use and 

effectiveness analysed accordingly.  
 

c) Step 3 – Calming Areas 

The calming areas are two rooms within the school, one located on the ground floor and 

one on the first floor. The rooms are multi-purpose and some children will use the rooms for 

the purposes of time out or to do work. However, these rooms are also used as a tool to 

help children, who are in crisis, calm down with the aim of keeping them and other’s peers 

and staff safe. During times of significant challenging behaviour these areas can be used 

to allow a child to calm but also can be used to release a child from a physical intervention 

when there may be concern that releasing the intervention in other, busier areas, would 

place staff and peers at further risk.  
 

Calming areas when used to manage crisis behaviours are a behaviour management tool 

and their use by individual children will be planned for in their PBSP.  
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The calming areas should only be used in times of crisis for the minimum period necessary 

and ‘step up’ to team teach benches or time out areas or back to class should be 

facilitated as soon as possible.  
 

The calming areas should only be considered when a student is demonstrating ‘crisis 

behaviour’ once other alternatives in terms of redirection, distraction and stage 1 and 2 

(team teach 6 stages of a crisis) of the individual positive behaviour support plan have been 

implemented and attempted by staff supporting the individual student. Use of calming 

areas in a crisis behaviour will be documented on behaviour watch. Staff will utilise the 

calming areas when students are at risk of significant harm to themselves or others. 
 

The calming areas: 

i) Are assessed in relation to student and staff safety 

ii) Are conducive to de-escalating inappropriate behaviour (calming, safe colours 

painted on the walls) 

iii) Are not locked, latched or secured in any way that would, in case of an emergency, 

prevent staff or the student from exiting the room 

iv) Have a door guard so that children can choose to have the door open or closed 

v) Are supervised at all times  

vi) Have adequate ventilation, light and heat 

vii) Have adequate space for students and staff 
 

A record of time spent in the calming areas on behaviour watch include: 

i) what behaviour led to the use of the room – the clear justification 

ii) what other de-escalation techniques were used 

iii) how the child got to the room 

iv) what behaviour was observed in the room 

v) the duration of time the child was placed in the room 

vi) whether the door remained open or closed 

vii) what supervision arrangements were in place 

viii) where were the staff during the child’s duration in the room? 

ix) how often the child was offered drinks/snacks/toilet where relevant over a more 

prolonged period 

x) at what durations was the child offered the opportunity to vacate the room and 

move on to another area/activity 
 

7. Post Incident Support 

Following serious incidents both the children and the staff should be debriefed. This will give 

the child time to say how they feel, make a complaint, say if they are hurt, offer medical 

assistance, be encouraged to understand why a physical intervention was necessary, 

repair any damaged relationships with staff and fellow students, discuss consequence, 

sanction and restoration and can be used to ‘draw a line’ under the behaviour and move 

forward positively. 
 

This should be recorded on the debrief form that is attached to the incident report. In 

addition, children’s views should be recorded in the physical intervention log on behaviour 

watch. 
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Following serious incidents, staff should have chance to be debriefed by senior staff, and 

where possible a behaviour specialist. These should also be recorded on a debrief form and 

appropriate support offered.  

 

8. Reporting and recording incidents and accidents 

The school uses ‘behaviour watch’ to report and record all minor and more serious incidents 

and accidents. The school has the following reports on behaviour watch; 

• stage 2’s – minor incidents across the school e.g. swearing, missing lessons, minor 

disruption and non-co-operation.  

• Incident report form – serious incident that has required staff intervention- the following 

would constitute an incident report form being completed; 

Destruction to environment  

Throwing items / inappropriate use of resources 

Disruption to class 

Verbal aggression staff / peers  

Physical aggression towards staff / peers 

Self- harm 

Absconding / running off 

Anything that could endanger themselves / others  

Inappropriate sexualised behaviour  

Challenging behaviour that’s new or not seen before   

Locking / blocking themselves in school / house 

Refusing to leave school /pressing school / house fire alarms  
 

Staff would record the trigger, the incident and outcome. Staff complete all behaviour 

watch drop down boxes as well as completing a description of the incident.  

 

Restrictive physical intervention  

This would require staff to complete a behaviour watch incident report form and physical 

intervention form (and calming area form if calming area used)   

Staff need to record the following when using team teach physical interventions 

All Physical intervention used, staff full names who used the hold, the name of the team 

teach physical intervention, how long the restrictive physical intervention lasted, any staff 

swap ins / outs, witnesses, staff or students injuries, staff and student debrief, overall 

effectiveness and justification for the restrictive physical intervention including student 

views of the hold.  
 

• Whenever a challenging incident takes place in which staff members have had to 

use any physical intervention, or during which the student has exhibited ‘unusual’ 

behaviours, or if others were affected (including other students, staff, or members of 

the community) an electronic Incident Report must be completed. The form can be 

found on the behaviour watch system. These documents are required to be filled in 

within 24 hours. 
 

• The staff members involved must complete the Incident Report and Physical 

Intervention Record, including all relevant Information.  A senior member of staff must 

read through and sign (Principal, Head teacher, Deputy head teacher, assistant 

head teacher, Registered Manager or behaviour watch specialists) 
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• If another student is the target of aggression, even if no injury is apparent at the time, 

the injury Section of the incident form must be completed, and the nurse must be 

informed as soon as possible and on the same day. If the nurse is not available, then 

alternative access to health care should be offered.  
 

• If a student trips or falls due to the environment or another external factor this is an 

accident (e.g. another person was not involved).  All accidents must be recorded in 

the Accident Book, whether or not any injury was apparent at the time, and whether 

or not First Aid was administered.   
 

• If a staff member is injured in any way during an incident the Accident Book must be 

completed.  If this injury is serious then a RIDDOR form may be necessary; A 

supervision session will be necessary in this instance in order that the affected staff 

member gains the appropriate support from their line managers; 
 

• If, during a challenging incident, there is any physical intervention used, the Physical 

Intervention Electronic Record (Behaviour Watch) must be filled in as soon as possible, 

and within 24 hours.   
 

• If an incident results in the use of a natural consequence or Sanction, the ‘Natural 

Consequence and Sanctions’ electronic record on Behaviour Watch must be filled in 

and signed by the relevant staff member; 
 

• Staff have access to these documents via Behaviour Watch and pattern and trends 

can be analysed. There are bi-weekly behaviour watch meetings in school – the 

school behaviour co-ordinator, deputy head and behaviour watch team attend. The 

behaviour watch team analyses behaviour and the deputy head and behaviour co-

ordinator / assistant head will hold internal ‘behaviour support meetings’ that involve 

all key staff that work around the child as well as the schools extensive MDT team. 

Strategies will be implemented to positive impact on the student’s behaviour and 

following the strategy meeting a follow up meeting will take place to review the 

success of the initial strategies implemented. The behaviour watch team will analyse 

the success of these strategy meetings through the school’s behaviour watch system 

and by talking to key staff around the child in whole school morning handover or 

divisional meetings at the end of the school day.   
 

• The documents are organised to include the student’s name, the behaviour that led 

to the staff’s response, the response itself, the duration of the response, the location, 

and the outcomes.  The pages are numbered, and all entries will include the date 

and the appropriate member of staff’s electronic signature; 
 

• Behaviour Coordinators in School and the Children’s Homes are responsible for 

monitoring patterns and trends. Regular meetings will take place to discuss this and 

are coordinated by these behaviour specialists.  
 

• Such patterns and trends will also be discussed in team meetings. This takes place 

every 2 weeks to look at how these patterns and trends can be reduced through the 

behaviour watch team. 
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9. Evaluation 

Monitoring of the policy and procedures will be based on information from the  

following sources: 

• Student views where appropriate; 

• Review of student’s PHPs / PBSP 

• Family views; 

• Professional judgement; 

• Staff views – daily practitioners and seniors; 

• Annual review documentation; 

• Incident report numbers. 

• The effectiveness of the policy and procedures will be evaluated annually. 

• The impact of procedures on improving behaviour will be demonstrated in terms 

of graphs showing the number and type of incidents recorded over time. 

• The outcomes of monitoring will be used to make recommendations for further 

development or improvement to the policy and procedures. 
 

10.  Exclusion policy 

‘Exclusion of a student from High Grange will only be considered if allowing the student 

to remain in the school will seriously harm the education or welfare of the student (or 

others in the school) and is always a last resort and following a series of strategies and 

interventions applied to support the student. 
 

High Grange’s Special Educational Needs Policy references the DfES document Code of 

Practice on the Identification and Assessment of Special Educational Needs. 

 

High Grange is a specialist educational setting, and the children and young people 

attending are in possession of a statement of special educational needs. 

• High Grange School will make every effort to avoid excluding students placed 

with them.  However, we recognise that, for some children, their special 

educational needs may become beyond our regular level and style of 

intervention, and the school setting may not continue to remain appropriate. The 

full policy is available from the school on request 

 

11. Consultation  

Any major changes to this policy will be sent to all staff, children, local police, safeguarding 

board and Ofsted for consultation. 

  



High Grange School 

Policies & Procedures - Student/Young Person Care 
 
 

16      POLICY HGS B03 – PROMOTING GOOD BEHAVIOUR AND DISCIPLINE POLICY 

APPENDIX 1 – PHYSICAL INTERVENTIONS 
 

The physical interventions used as a last resort by staff at High Grange include: 

1. Arm Safe Disengagement (12hr / 6hr X 2c Drop Elbow CORE) 

- Side Step In  

- Cross Step In  

- Drop Elbow CORE 

- Pump  

- Conductor  

- Clock  

- Cross Over 
 

2. Neck Safe Disengagement (12hr, / 6hr X 3b Windmill as CORE) 

- Steering Wheel  

- Fix and Stabilise 

- Windmill CORE 

- Snake  

- Elbow Swing  

- Neck Brace  

- Elbow Guide  

- Elbow Guide of Headlock  

- Spin out of Strangle  
 

3. Body Holds Safe Disengagement  

- Fix and Stabilise Holds from Behind 

- Prayer for Entwined Fingers  

- Sweep Hand Away  

- Bar and Gate  

- Elbow Guide  

- Explosion  

- Surprise  

- Body rotate 
 

4. Clothing, Hair and Bite Responses 

- Clothing Responses  

- Tube Grips 

- Close to the Neck 

- From Behind 

- Hair Responses  

- One Hand Grab 

- Opening the Oyster 

- Knuckle Slide 

- Knuckle Squeeze 

- Elbow Lever 

- Two Handed Grab 

- Bite Responses   

- Eye Bulge 

- Distraction 

- Manual Manipulation of Jaw 
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5. Two Person Holds and Escorts 

- Friendly Hold  

- Single Elbow  

- Figure of Four  

- Double Elbow  

- Response to Spitting 

- Escorts to Chairs 

- Moving Towards Chairs 

- Sitting Down 

- Single Elbow in Chairs 

- Help by Foot Wedge 

- Help by Changing Face 

- Video patch Change in Exit 

- Single Elbow Alternative Change Over 

- Response to Deliberate Dead Weight  

- Small Child Escort 

- Response to Deliberate Dead Weight using Chairs 
 

6. Single Person Holds and Escorts 

- T Wrap for smaller child 

- T Wrap to Chairs with Help  

- Help Hug 

- Allowing a member of Staff to Leave 

-  Help with Legs 

-  Help by Replacing at the Legs 

- Help by Replacing Held Wrap in Chairs with Legs Supported 

-T Wrap to Ground (Simulated) 

- Help by Holding Alongside 

- Help by Taking Over Holding 

- Chairs to Wrap with Help  

- Sitting the Child 

- Sitting the Member of Staff 

- Help by Sitting Alongside and Holding 

- Help by Taking Over Holding 

- Cradle Hug  
 

7.  Separating Fights 

- Steering Away  

- Arm Waltz  

- Rail Waltz  

- Punches and Kicks  

- Half Shield Single Person short distance “separation” technique  
 

Advanced modules – taught  

8. Weapons removal  

Staff are taught NOW weapon removal as a last resort when there is deemed – no other 

way of de-escalating a student’s behaviour when threatening staff / fellow peer with a 

weapon. Staff are trained in the following advance modules: - 
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Sharp and blunt weapons (baseball bats, knives, pool cues) 

- angle 1 

- angle 2 

- angle 3 

- angle 4  

- angle 5  

Response to chairs  
 

Full shield  
 

10. Front ground recovery (ground hold) 

front ground recovery only taught to specific staff chosen by principal (advanced team 

teach tutor) – usually this is specifically around an individual student where a ground hold 

would be deemed appropriate. At present no student at High Grange School requires to 

be held in a restrictive physical intervention that involves a ‘front ground recovery’ hold to 

be used (May 2018)    
 

11. Transport module  

Drivers and escorts on school vehicles are trained in a transport module that looks at 

dynamic risk assessment around school vehicles.  
 

In addition, the school will also use the following interventions; 

1-person single elbow 

1-person double elbow 

 

Team Teach relies on gradient control, aiming to ultimately give the student self-control 

over their own behaviours. 

• Staff members only take over control as and when absolutely necessary. 

• Staff always give control back to the student. 

• Physical intervention will only be used as a ‘last resort’. 

• Parents and outside agencies are made aware of our use of Team Teach via the 

Admissions Policy 
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APPENDIX 2 – BEHAVIOUR CHECKLIST 
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