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1. INTRODUCTION 
 
High Grange School is a school for children with Autistic Spectrum Disorder and 
associated communication and behavioural difficulties. Attached to the school there 
are four six bedded children’s homes. These are called: Holly Lodge, Willow Lodge, 
Maple Lodge and Oak Lodge. They are newly built (2011) detached houses and are 
collectively registered with Ofsted as a Children’s Home.  The Children’s Home can 
therefore accommodate up to 24 children. Registration with Ofsted, falls under the 
category of ‘Learning Disability’, including children and young people formally 
diagnosed and recognised with an autism spectrum disorder. 
 

a) Overall aims and objective 
 

The aims of the Children’s Home are: - 
 

 To offer high quality accommodation to young people aged between 8 
and 19 years 

 To provide security, stability, consistency and safe care for young 
people that attend the school and linked educational establishments 
for e.g. local college courses 

 To offer high quality residential care to young people which exceed 
the Children’s Homes Regulations and Standards 2015. 

 To provide a family style environment which is a homely and caring as 
possible. 

 To provide appropriate facilities which enable young people to 
achieve levels of independence; which help to enrich their lives and 
enable them to become happy and secure individuals. 

 To equip our children and young people with the skills they need to 
function as adults within the community; as independently as possible 
by planned transition working. 

 To help children and young people to achieve their outcomes by 
offering individualised personal care, and educational support which 
enables them to reach their life goals. 

 To work with High Grange Specialist School to provide consistent care, 
support and education in the most appropriate manner and suitable 
for each unique child, or young person residing in our homes.  

 
In order to achieve these aims the following objectives have been set: 
 

 To development a multi-skilled, relevantly trained, and experienced 
staff team. 

 To deliver an effective key worker system 

 To utilise effective pre-assessment and recording systems 

 To create a warm, safe and welcoming environment 

 To encourage positive relationships and support for the placement by 
working closely with parents/carers and/or outside agencies 
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 To nurture each child’s self confidence and self esteem with the aim of 
enriching lives of the young people in our care. 

 To develop opportunities for young people to socialise through a range 
of activities’ in house’ and within the wider community (as funding 
permits). 

 
2. ADMISSIONS 
 

a) Details of children to be accommodated; the admissions and assessment 
process 

 
All 4 lodges, which make up the Children’s Home can accommodate up to six young 
people aged between 8 and 19 years of age. A young person that resides in our care 
setting and is accessing education at High Grange Specialist School, can be given a 
placement until the June after their nineteenth birthday.  This will be carefully 
monitored to ensure that we do not breach our Children’s Home registration by 
having a majority of 18 year olds in residence. Accommodation will be ‘wholly or 
mainly’ provided for children. A child is a person aged 17 or under. 
 
Placements are offered to young people with a diagnosis of Autism, Asperger’s 
Syndrome or associated difficulties such as PDA, ADHD, challenging behaviour and 
mental health issues. In exceptional circumstances, a diagnosis of atypical Autism or 
where a child that presents with similar difficulties but does not have a diagnosis, 
may be considered for admission where professionals and a wider multidisciplinary 
team support a referral. All young people will hold a statement of Special 
Educational Needs or Education, Health and Care Plan (EHCP). 
 
Due to the layout of the residential lodges, any combination of gender mix may be 
accommodated. 
 
High Grange School and the Children’s Home, (via an Admissions and Transitions 
Team meeting (MDT), consider referrals jointly on a first-come, first-served basis 
from all cultural, ethnic and religious backgrounds and does not discriminate on any 
of these grounds. 
 
The purpose of High Grange’s assessment process is to determine and clarify the 
needs of the individual child with a view to evaluating whether these can be met by 
High Grange’s educational and social care approach and environment. An 
assessment for admission considers each prospective child’s: 
 

 Education and performance levels 
 Communication and sensory needs 
 Behavioural and emotional responses 
 Self-help and independence skills 
 Emotional wellbeing and mental health needs 
 Adaptability and response to the High Grange’s approach, interventions and  
                    environments 
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 Impact on the existing peer groups 
 
Children are assessed against High Grange’s admissions criteria in the following 
staged manner. High Grange ensure that the placement is the right placement 
before admission. The observation is completed by our clinical psychologist 
followed with an assessment meeting and full discussion with the registered 
manager. This ensures that the matching criteria can be carefully considered to 
ensure they are placed with the right mix of young people, and appropriate peer 
group compatibilities. 
 
b) Step 1- Evaluation of the referral information 
 
Determination of whether the child’s special educational needs, as described in the 
referral reports, match the High Granges admissions criteria. 
 
c) Step 2 – Meeting the child and his/her family 
 
High Granges multi-disciplinary team will then: 

 Arrange to meet the child or young person, parents/carers and teachers/care 
workers. (This may be at High Grange School, at the child’s home or in 
another setting, as appropriate.) 

 Request any additional paperwork and collect further information associated 
with the child’s needs, health (including mental health), education and care; 
and 

 Consider the child’s suitability for placement in the light of this additional 
information. 

 
If the outcome of the process at this stage strongly suggests that High Grange is a 
suitable educational and residential placement, then: 
 
d) Step 3 – The assessment placement and transition arrangements 
 
An offer of ‘a day’ or ‘residential assessment placement’ is made. During which 
period the child’s initial response to his or her experience of the High Grange 
approach and environment is evaluated. This normally takes place over a three-
month period but could be extended by a further three months if necessary.  
In many cases, prospective children have experienced major difficulties in other 
schools and/or children’s homes. Many have spent long periods of time ‘out of 
school’ either through exclusion; refusing to attend, or because they have been 
admitted to specialist CAMHS centres. This means that personalised and sensitively 
planned transition arrangements need to be put in place to enable each new starter 
to successfully join High Grange. 
 
If child responses and outcomes of the transition arrangements and assessment 
placement are positive, then: 
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e) Step 4 – The confirmation review 
 
A multi-agency confirmation review meeting will be held to evaluate the three 
month assessment period; to discuss findings from additional evaluations and to 
clarify the terms under which the child is being offered a full permanent placement 
at High Grange School. 
 
Final decisions about High Grange’s suitability for the child are made by drawing on 
the conclusions from referral reports; from additional information collected by the 
school and home residences; and from impressions formed from the child’s 
assessment carried out by our multi-disciplinary team. 
 
More information regarding admissions is available on High Grange’s website 
www.highgrangeschool.co.uk 
 
3. CARING FOR CHILDREN: 
 

a) Ethos and Philosophy of the Home 

High Grange Residences is a child centred environment.  Children come first always. 
High Grange’s philosophy is based upon the principles that each child will be given: 

 Compassion and Care 

 Security and a safe environment 

 Adequate rest and sleep 

 Freedom to explore, within their capability and the limits of safety 

 A structured environment with planned activities; encouraging not 

only learning but fun and play 

 Staff who will encourage the development of a positive self-image 

 Staff who will act as appropriate role models 

 Consistency in treatment 

 Boundaries or limit setting to behaviour 

 Opportunities for self-expression 

 Opportunities for Learning 

 Opportunities for Choice and diversity 

http://www.highgrangeschool.co.uk/
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 Opportunities to further develop relationships with families and 

friends 

The whole atmosphere at High Grange is one of assurance and confidence where a 
young person’s efforts are privately and/ or publicly acknowledged, where frequent 
praise is given, and if criticism is necessary; it is used in a constructive manner which 
provides positive alternatives. 
 
We believe that all young people should be nurtured, active, respected, responsible, 
included, safe and healthy. We encourage our young people to be successful 
learners, confident individuals, responsible citizens and effective contributors.  
 
We strive to give more meaning to the environment in which young people with ASD 
exist, and to help them to lead fulfilling, happy, meaningful lives and prepare them 
for as independent an adult life as possible. 
 
This philosophy is carried through in practice by offering the young people in the 
Home Life Skills opportunities and training, as well as the experience and challenges 
of a wide range of leisure activities that promote social skills, team spirit and 
personal development. These include: - 
 

 Personal hygiene, laundry skills, cooking, shopping, cleaning and budgeting 
skills.  

 On site, the young people can undertake activities such as swimming, 
football, tennis and cycling 

 Within the local area young people can go walking, cycling, swimming, 
bowling, cinema, youth club, Laser Quest, and horse riding. 

 Trips can be arranged outside school hours (I.e. Alton Towers, Adventure 
Parks, indoor climbing and camping trips). 

 
Whilst the young person’s energies are being channelled constructively, High Grange 
Residences assist young people to develop the discipline and routines necessary to 
integrate into society successfully, by helping to develop a young person’s ability to 
achieve; raise their self-esteem and build their confidence. 
 
Al these opportunities are designed to provide structure and routine and to develop 
confidence and concentration as well as foster achievement. We are ambitious for 
the children who reside with us. 

 
b) Location and Description of Premises 

 
The High Grange School Campus and the Children’s Home are within walking 
distance of the village of Mickleover, Derbyshire. All Lodges have en-suite bathrooms 
and sleep up to six young people; with Ash having an additional bedroom for a 
physically disabled young person should the need arise. 
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The Home’s location means that the children have easy access to health, education, 
transport and leisure facilities to enable them to ‘enjoy and achieve’ and make a 
positive contribution whilst in residence. 
 
The layout of the residential accommodation is well-suited to young people who 
have high supervision needs. This group may include young people who are 
vulnerable for a variety of reasons, or young people who are unable to keep 
themselves safe and need extra supervision. 
 
There are four purpose built houses located on site. The accommodation feels 
comfortable and homely and respectful of privacy. Bedrooms are personalised 
according to individual taste. All bedrooms are lockable from within, with a staff 
‘over ride’ facility should this be necessary. Each house has: - 
 

 Six large single occupancy bedrooms with en-suite showers and toilets. 

 The houses have 1 kitchen with adjacent dining room 

 2 reception rooms, one of which is used as a games room 

 1 staff office 

 1 disabled toilet 

 One house has a disabled bedroom on the ground floor 

 1 shared bathroom with bath, toilet and wash hand basin 

 1 staff facility 

 Each house is furnished and decorated to a high standard 

 On-site restricted swimming pool, gym and fitness suite 

 Good staff ratio 

 24-hour curriculum 

 Comprehensive record keeping 

 Individual Target setting linked to the Care Plans 

 Life skills and relationship building 

 Access to a wide range of local leisure facilities (e.g. bowling, cinema, youth 
club, library hiking, we also will ensure that they are part of a club if they so 
wish, or support their desired hobbies.  

 Easy access to the nearby country side. 
 
Each year the Registered Manager conducts a ‘Review of the Home’s Location’ which 
looks at potential risks in the locality and identifies whether any control measures 
are required. 

 
c) Arrangements for consulting young people about the running of the home 

 
We believe that our young people should have a voice, a choice, and be active 
participants rather than passive recipients. It is acknowledged that young peoples’ 
involvement and participation in the operation of the home is critical and the ‘day to 
day’ running of the home will be more effective and positive with the active 
involvement of young people in the planning. We consult children via informal 
means, by keyworker sessions, via house meetings, through the independent 
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advocates (The Coram Voice), via the Regulation 44 visitor. In addition, the school 
runs an effective ‘student council’ and offers pastoral care, where issues can be 
shared across the sites. 
 
Regular key working sessions offer a formal opportunity for young people to input in 
the running of the home on a 1:1 basis. Young people are invited to give their ideas 
of what they see as development for the home. This enables us to put their ideas in 
to consideration within the development plan. 
 
Discussions with young people happen informally all of the time. This tends to take 
place around the dining table, watching T.V., whilst driving, waiting for buses or 
doing activities etc. 
 
Regular weekly House Meetings are held to discuss issues relating to young people 
and the running of the home. Young people are actively encouraged to attend and 
raise issues. Outcomes of these meetings are then integrated into the planning of 
service delivery, on an individual or group basis as appropriate. Some of the 
childrens requests are incorporated into the home ‘Care Development Plan.’ 
 
The independent advocacy service, (Coram Voice), make regular visits to the site, 
coming once a fortnight to speak with all young people individually in turn and on 
their terms. Their advocates support, enable and empower young people to be 
heard. Their advocates are professionals who are highly experienced and trained in 
working with diverse communities of young people. They listen, champion and speak 
for the young people, feeding back to the Registered Manager on a regular basis.  
 
External monthly monitoring takes place by way of a Regulation 44 visit where 
children are given the opportunity to speak to the visitor about any issues which may 
be of concern or to air their views. 
 

d) Arrangements for Child Protection and Counter Bullying 
 
High grange is committed to the premis that every young person should be able to 
enjoy a secure and happy childhood, and that such a childhood has a value of its 
own, but also provides the best preparation for adult life and for empowering young 
people to participate fully in society. 
 
High Grange Residences has comprehensive safeguarding policies and procedures 
within the Policy and Procedure Manual. The Safeguarding Policy has been drawn 
from guidance issued by Derby and Derbyshire’s Safeguarding Board Procedures 
(LSCB), consistent with and informed by current statutory guidance and legislation- 
“Keeping Children Safe in Education” September 2016. 
 
The Policy covers: - 
 

 Definitions of abuse 

 Identifying signs and symptoms of abuse 
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 Keeping a young person safe 

 Who to contact and when 

 Recording  

 Whistle blowing 
 
High Grange has seven designated safeguarding officers. They are: - 
 

 Emma Goulding           Manager  

 Zoe Thomson  Family Liaison Officer 

 Chris Haines  Senior Teacher 

 Katherine Davies House Lead 

 Liz Broad  School Nurse  

 Gavin Spicer  Principal and Designated Safeguarding Lead (DSL) 

 Alison Seager-Spicer  Class Teacher 
 
All new staff access a copy of the High Grange Safeguarding Children Policy as part of 
their induction. In addition, one of the Safeguarding Officers speak to staff about 
Safeguarding as part of the staff induction. During this induction period staff, 
complete Derbyshire Safeguarding Board’s E learning module on Safeguarding 
Children. 
 
Within their first six months of employment all staff undertake Level 1 
Safeguarding/Child Protection Training which is delivered by the Derbyshire 
Safeguarding Board. Safeguarding training is refreshed every annually 
 
The School Safeguarding Officers are required to undertake training in Child 
Protection at a higher level: in order to achieve an understanding of interagency 
working. This training is refreshed every two years. 
 
Parents and other interested parties may request a copy of the Safeguarding 
Children Policy to be sent to them at any time. This policy is also available on High 
Grange’s Website www.highgrangeschool.co.uk 
 
Countering Bullying 
 
High Grange has a zero-tolerance approach to bullying; irrespective of who the 
victim or perpetrator may be. High Grange has a comprehensive anti bullying policy 
which is available on High Grange’s website. 
 

 Staff are provided with guidance on counter bullying in line with the Policy 
and Procedures. (This document covers all forms of bullying including cyber 
bullying). 

 

 Anything which alerts staff to an instance of bullying or discrimination in any 
form, will be investigated, and action taken to counter the effects upon the 
victim and to address the issues with the perpetrator. 

http://www.highgrangeschool.co.uk/
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 Every young person will always be supported to exercise the right to raise 
concerns and where appropriate the staff may act as an advocate or make 
independent arrangements for advocacy. 

 
High Grange places great emphasis on tolerance and respect and values everyone as 
individuals. 
 
Issues such as child protection matters and bullying may be directly discussed with 
young people, at regular intervals in key work sessions and students’ meetings. 

 
e) Procedures for Missing Children and Unauthorised Absence 

 
Staff at High Grange are pro-active in assisting young people to find solutions to 
difficulties they may be experiencing. Staff are concerned that vulnerable young 
people may be making themselves more vulnerable through running away and thus 
adding to their difficulties. Key worker sessions are used to channel the young 
person’s anxieties into behaviours that are potentially less dangerous. 
 
Arrangements for managing the potential of young people to go missing will be 
addressed within the Risk assessment as part of the Placement Plan and Assessment 
process, identifying patterns of absences and measures to be taken to minimise 
inherent risks. All young people have a risk assessment with appropriate timescales 
for the young person going missing.  
 
Arrangements will be reviewed and where necessary revised at the initial planning 
meeting and ongoing through the planning and review processes thereafter. 
 
If a young person is missing from the home and deemed to be unsafe, then the staff 
will actively work closely with the police, the family or significant others to aid their 
safe return. 
 
If children go missing from the home, staff will inform all appropriate parties as per 
the Missing Child Policy. The police and staff will endeavour to engage with the 
young person to establish the cause or reason for their absence, and a strategy to 
avoid their feeling the need to repeat this behaviour. There is a designated officer 
within the social services who will visit on their return.  
 
For further information, please request a copy of the Missing Child Policy or view this 
policy at www.highgrangeschool.co.uk 
 

f) Monitoring and surveillance around the home 
 
The home relies on waking night staff to monitor the young people at night with the 
added security of alarms fitted to the outside doors which can be activated at 11pm, 
(if required). This decision is based upon assessment of risk. 
 

http://www.highgrangeschool.co.uk/
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CCTV monitors the main school gate during the day to monitor visitors for the 
purpose of site security but also to monitor children who may wish to leave site. As 
per the The Children’s Homes Regulation 2015 consent for this surveillance has been 
sought. 
 

g) Fire and Emergency Procedures 
 
Regular fire equipment tests and fire evacuation drills are undertaken and recorded. 
Any faults identified are reported promptly and repaired as a matter of urgency. 
Poor responses received from the young people in carrying through evacuations are 
recognised and discussed in key work sessions and Student meetings and personal 
evacuation plans are devised. 
 
Staff are trained in Fire Awareness and talk to young people at induction, key work 
and house meetings about the need to respond quickly and safely to fire alarms. 
Young people are spoken to about fire safety issues such as smoking (only in 
designated smoking areas), what to do in case of a fire being discovered and where 
to assemble in the event of a fire. 
 
Annual maintenance and monthly checks are made to fire extinguishers, emergency 
lighting, smoke alarms and electrical equipment. Annual visits by external 
professionals are carried out to assess and advise whether current fire precautions 
are satisfactory and what, if anything, needs to be undertaken to upgrade the 
systems. 
 
 

h) Arrangements for religious instruction and observance 
 
Staff at High Grange acknowledge and value diversity. They are committed to 
promoting each young person’s religious needs and cultural needs. All staff receive 
equality and diversity training as part of their Diploma in Health and Social Care for 
Children (or equivalent). 
 
Early identification of a young person’s religious needs at the Placement Meeting 
stage will enable the identified key worker to research appropriate support for the 
young person in the community if the young person desires and will ensure 
sensitivity from the staff team towards the young person around issues such as 
dietary needs, special days and space to worship. 
 
It is possible for some young people living within the care system that they may have 
lost touch with their religious heritage. Staff at High Grange believe that all young 
people should have the opportunity to rekindle their faith if they so desire without 
fear or prejudice from others. Staff will be vigorous in their determination to 
promote the young person’s rights in this regard and use Holy Days and Saints Days 
to positively promote the young person’s faith to other residents in the home. 
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Staff will be available for our young people to take them to places of worship, and to 
special sites of religious interest. 
 

i) Complaints 
 
Staff at High Grange Residences actively encourage young people to explore their 
feelings constructively. They are encouraged to become more assertive and value 
themselves more highly. Within this context young people are made aware of their 
right to complain should they feel they have been treated unfairly or disrespectfully. 
 
High Granges complaints policy and procedure allows for all complaints to be 
handled and resolved at different levels. There is provision for all complaints to be 
resolved on an informal basis in the first instance. High Grange aims to investigate 
and resolve all complaints promptly. All formal complaints are logged in the 
complaints book. If complaints are not to be resolved by the home, a panel hearing 
will be convened by the parent company: Rushcliffe Care. One member will be 
independent of Rushcliffe and High Grange. 
 
All comments, compliments and complaints are welcomed as the home is continually 
striving to attain the highest standards of provision for our young people. 
 
Please see High Grange’s Policy and Procedure for dealing with Complaints for more 
details. www.highgrangeschool.co.uk 
 
Complaints can also be made to Ofsted directly, but the management would prefer 
to deal with any complaint in a swift and appropriate manner.  
 

j) Review of Placement Plans and Statutory Annual Reviews 
 
Where a child is ‘Looked After’, Staff at High Grange follow the Statutory Review 
Process laid down in the Children’s Act 1989 and are pro-active in advocating on 
behalf of young people should the planning process be delayed. Regular ‘Looked 
after Child Reviews’ will take place and staff will encourage children to make a 
meaningful contribution to this process. 
 
Some children are placed via their education authorities only however, in which case 
staff will work with the education authority and contribute to the statutory review 
process as per the Education Act.  All children will have a Statutory Annual Review of 
their Statement of Educational Needs and or Education, health and care Plan (EHCP)  
 
Either way, all children have a full and detailed placement plan that the young 
person themselves and parents are involved in their child’s placement plan. In part, 
The Placement Plan is drawn up prior to placement.  
 
 
 
 

http://www.highgrangeschool.co.uk/
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k) Anti-discriminatory practice and young people’s rights 
 
Staff at High Grange recognise and acknowledge that all young people have both 
general needs as a young person growing up and specific needs as an individual with 
a unique personal history. 
 
High Grange Residences is opposed to discrimination against young people in any 
form that may prevent that young person from reaching their full potential. To this 
end the staff team are instructed to work relentlessly to prevent discrimination on 
the grounds of race, colour, nationality, ethnic or social origin, language, culture, 
gender, sexual orientation, age religion, disability, political or other opinion, birth or 
status. 
 
Staff are committed to maximising the young person’s potential. Any discrimination 
by young people or adults, no matter how subtle, will be challenged. Should staff 
witness any discrimination towards any young person by another member of staff 
they will be expected and encouraged to whistle blow. 
 
Staff are encouraged to promote the rights of young people who may wish to make 
complaints by assisting them in whatever way the young person wishes, including 
framing the complaint with the young person and passing on the complaint to the 
appropriate body. 
 

l) Culture and Ethnicity 
 

Staff at High Grange will actively promote and advocate for Care Plans to be drawn 
up and carried through to meet each young person’s educational, religious, cultural, 
linguistic and dietary needs. 
 
In all cases decisions will be made that promote the best interests of each individual 
young person, over and above any interests of the Company. 
 
Religious and cultural activities will be identified normally through the care planning 
process. All religious and cultural activities important to the young person and their 
families will be vigorously researched and thoroughly supported by the staff team. 
 

 Staff will be proactive in assisting to maintain modes of dress, ceremony, diet 
or custom. 

 Staff will provide transport, or accompany the young person, where 
practicable, to places of worship and meeting places. 

 All efforts will be made to ensure important aspects of culture and religious 
heritage are not lost. 

 Staff will provide access to sources of information that will encourage the 
young person’s cultural and religious understandings and beliefs. 

 
Staff will not tolerate discrimination against young people on the grounds of race, 
sexuality, religion or culture under any circumstances. Any incidents of this type of 
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behaviour will be challenged individually. Where discrimination by staff is wilful the 
matter will be treated via the disciplinary process. 
 
4. CHILDREN’S BEHAVIOUR 

 
a) Control, restraint and discipline 

 
High Grange Residences is committed to helping young people to manage their own 
behaviour as positively as possible. This is to be seen as a necessary ongoing learning 
experience that helps develop and equip a young person for life as they reach 
adulthood. Please refer to the High Grange’s Behaviour Management Policy for more 
information. This is available on the school website www.highgrangeschool.co.uk  
 
Recognising and praising self managed positive behaviour is seen as a proactive and 
preferred use of time and energy, rather than an emphasis focussing on negative 
behaviours. 
 
However, from time to time, negative behaviours, ranging from the unhelpful to the 
dangerous may occur. Such behaviours will be responded to in a manner considered 
most likely to achieve an outcome that will enable the individual young person to 
manage to avoid a repeated episode or pattern of negative behaviours. 
 
The Placement Plan and Risk Assessment process will identify known or predictable 
risky behaviours and put in place strategies to minimise the likelihood and / or 
impact of negative behaviours. It is a living document that is revised and updated as 
necessary, following an incident or new information or developments. 
 
Each individual has a Positive Behaviour Plan detailing possible triggers and calming 
strategies. In addition, it is acknowledged that less predictable outbursts or negative 
behaviour may occur at any time. Dynamic risk assessments are part of the daily 
thinking of ‘day to day’ management within the home. These dynamic assessments 
are essential to ensure the safest delivery of services. 
 
Individually assessed situations will determine the level of disciplinary intervention. 
Natural consequences are based upon the incident and context, crucially including 
knowledge of the individual young person at that point in time. Restorative 
approaches are also used and key personnel have been trained specifically in how to 
deliver restorative approaches or how to improve outcomes by using this approach. 
 
Any consequence, or Reparation imposed for anti-sociable behaviour, damage or 
theft will be used after a discussion with the young person outlining the reason and 
relationship between the consequence and the behaviour. This will be made clear to 
the young person and recorded accordingly. The response will be recorded and 
monitored to assess the effectiveness of the consequence or reparation that is 
imposed. 
 
 

http://www.highgrangeschool.co.uk/
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A range of guidance, policies and procedures are available to help inform 
appropriate management of negative behaviours. These include: - 
 

 High Grange’s policies and procedures 
 

 Children’s Homes Regulations April 2015 
 

 Guidance and Regulations, The Children’s Act 1989 
 

 The Registered Provider uses Team Teach to train staff in this positive 
handling approach. A rolling programme of training has been established to 
ensure all staff are trained. Team Teach emphasises that 95% of positive 
handling is about prediction and prevention. Staff competence is assessed 
throughout this course, which is annually refreshed, in a practical way and at 
the end of the course staff are required to pass an assessment before they 
can gain their certification. 

 

 However, if situations arise that are assessed as being dangerous to self or 
others, or significant damage to property, restrictive physical interventions 
may be used to minimise injury and damage. Full restraints will only be used 
when it is absolutely necessary and it is safe to do so. All restrictive physical 
interventions will be reasonable and proportionate to the situation and there 
will be every effort to avoid pain and discomfort. However, even in the best 
assessed circumstances restrictive physical interventions may result in injury. 

 

 High Grange’s recording, notifying and post incident support will adhere to 
local policies and procedures, Children’s Homes Regulations and Quality 
Standards. 

 
 
Team Teach and its ‘graded’ interventions, strategies and approaches are assessed 
on the course in a practical way. The course includes a written assessment at the 
end; which staff have to pass before they obtain certification. 
 
5. CONTACT DETAILS 
 
High Grange acknowledges the importance of external support networks and will 
aim to promote contact with parents, relatives and friends and others close to them, 
as fully as possible, unless there are specific reasons not to do so. 
 
Contact arrangements are reviewed and revised at the Initial Placement Meeting and 
kept under review through the ongoing planning and placement process thereafter. 
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Staff welcome contact visits at High Grange. Before visitors can gain entry to High 
Grange staff have a duty to establish the credentials of the visitor. All visitors will be 
asked to sign the visitor’s book.  
 
Young people are encouraged to undertake contact by phone, facetime, SKYPE or 
letter, if visiting is infrequent or not possible.  
 
Decisions permitting a young person to visit their friends house will be agreed by the 
parent/carer or placing Authority. 
 
6. EDUCATION 
 
All children resident at High Grange School Children’s Residential Houses are pupils 
of High Grange School, which is situated on the same site as the Children’s Homes. 
They live and learn together. These close working links and line management 
structure ensure that the school and attached residential home offer continuity and 
a consistent multi-disciplinary approach which fosters the best outcomes for the 
children and young people. 
 
High Grange is a Specialist School for Children and Young People with Autism 
Spectrum Disorder, Asperger’s Syndrome and associated learning, communication 
and behavioural difficulties, including associated mental health problems and 
Pathological Demand Avoidance (PDA). 
 
Education is provided in a purpose built, spacious, eco-friendly school building. 
School accommodation includes large airy classrooms, gymnasium, fitness suite, 
indoor swimming pool, IT suite, science lab, art and music rooms, Design; food 
technology rooms and outdoor sports facilities. 
 
Our Children and Young People have opportunity and access to a full ‘broad and 
balanced’ Curriculum inclusive of a range of GCSE’s and other nationally recognised, 
accredited, qualifications and awards including programmes of study at local colleges 
and in preparation for the ‘world of work’ and a more independent and enriched life.  
 

7. HEALTH  
 
The health of the children is supported by all staff and overseen by a team of fully 
qualified professionals within their field; which include a qualified nurse, clinical 
psychologists, 2 occupational therapists and full-time speech and language therapists 
within term time only. These professionals also contribute to the children’s care 
planning and review processes where required. 
 
High Grange Residences pride themselves on the care and education that is 
provided for the young people. Within the children’s homes for 2016 it has been 
identified that by closing one of the houses within the children’s homes and 
consolidating our service provision it offered scope to broaden our facilities in 
having access to an ‘onsite’ therapeutic resource. This will benefit the service and 
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young people offering an individualised time table to ensure the therapy team are 
within one centre.  
 

a) Protection and Promotion of Health 
 
A full time Nurse is employed by High Grange School. The nurse’s role is to provide a 
supportive overview of the young person’s health and wellbeing; and to direct and 
supervise other staff accordingly within term times. The nurse will also liaise with 
specialists, parents and carers. Local health and medical services are accessed 
including GP, Dental services and CAMHS. 
 
Speech and Language (SALT) and Occupational therapists (OTs) employed on a part 
time basis are responsible for contributing to assessments and setting all relevant 
programmes of interventions and advising/ training staff in the delivery of these 
programmes. This will be within the individual childs home away from the school 
environment. 
 
Two consultant psychologists are also directly engaged to aid the staff in supporting 
the mental health and emotional needs of the young people. Their role is to offer 
staff training, support the admissions process and to aid in health and behavioural 
planning for the young people. 
 
Additional Psychiatric support may be sought for a young person on a needs led basis 
and would be sought via local services, (if appropriate); or via private arrangements 
through the wider provider group. 
 

 All health issues will be addressed at the initial planning meeting; plans will 
be made to access on going attention as necessary, including eye tests, 
hearing tests, and dental examinations as appropriate. 

 

 If a young person is in need of immediate medical attention they will be 
assisted to access the nearest Accident and Emergency facilities. 

 

 Regular discussions with young people (sometimes these may be formal key 
worker sessions) will encourage exploration of any health concerns; these 
may relate to hygiene, diet, life style choices or physical development. 

 

 Promoting health is not seen just about remedying ills or perceived shortfalls, 
hence health plans will include promoting life style behaviours that will build 
upon existing healthy life style choices. 

 

 Secured storage is provided for all medications that are administered by staff. 
However young people in line with their age and ability, will be encouraged 
to self-administer prescribed medications, unless it is unsafe to do so. Each 
young person who self administers medication will have a lockable box or 
drawer, used for storing their medication safely and staff conduct a 6-
monthly review of safe administration.  
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Staff will take an active role in promoting all aspects of healthy living. They are 
proactive in ensuring the young person eats healthily and regularly, develops and 
maintains a good level of hygiene, develops appropriate waking and sleeping 
routines and takes regular exercise. 
 
Staff will also address the issues of smoking, substance abuse, alcohol abuse, equal 
opportunities and the effects of bullying regularly; through key work sessions and 
house Meetings. 
 
All staff receive Medication Awareness training. Key staff are trained in the 
Administration of Medication every 12 months. 

 
b) Promotion of recreational, sporting and cultural activities. 

 
Wherever practicable a young person will be supported to maintain their existing 
recreational, sporting and cultural activities; unless there are specific or positive 
reasons to consider a change. 
 
All existing recreational, sporting and cultural activities will be reviewed and (where 
necessary) revised at the initial planning meeting and review process there after. 
 
Participation in recreational and sporting activities by the young person is an 
essential tenet in the philosophy and ethos of High Grange Residences. Participation 
in activities is seen as a way to channel negative energies, learn new skills, develop a 
level of fitness, develop social skills, team work, raise confidence and self esteem 
and achieve positively. 
 
There are currently no excluded activities but all activities are ‘risk assessed’ to 
ensure they are appropriate and that necessary Health and Safety considerations are 
met and permission from the person with parental responsibility obtained. 
 
8. STAFFING MATTERS 
 

a) Qualifications and experience of Registered Manager 
 

The Registered Manager is Emma Goulding; she has 6 years’ experience within care 
services including roles such as Senior Support Worker. Emma holds a 2:1 Bachelor 
Honours Degree in Health and Social Care.  
 
Emma has attended extensive training courses which are relevant to her role.  
 
 
Caretaker role is K. Noon – she is a dual Qualified Nurse by background – please see 
RI section for more details.  
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b) Staff: numbers, gender, qualifications and experience. (Please see Appendix 
1 for a full list of staff) 

 
Staffing levels change dependent on the assessed need of the individual child. This is 
calculated on a needs led risk basis. 
 

c) Arrangements for supervision, training and development of staff 
 
All staff working in the Home undertake a comprehensive induction package. This 
covers Health and Safety, aspects of working in the children’s home, policies and 
procedures, administration and recording, safeguarding, autism, working with 
families, health care and behaviour management. 
 
All staff have formal supervision on a regular basis (in accordance with the current 
regulations and responsive supervision as required). 
 
Care workers are supervised by the House Lead, who in turn receives supervision 
from the Registered Manager. 
 
Appraisals take place annually. 
 
All staff working on the residential houses follows a training programme in order to 
ensure basic competence. The training areas are: 
 

 Child Protection and Safeguarding (including Child Sexual Exploitation) 

 Health and Safety 

 Fire Safety 

 Administration of Medicines 

 Team Teach 

 Basic Food Hygiene 

 Autism Awareness 

 First Aid 

 Suicide and Self Harm (Ligature training in some instances) 

 E Safety 

 PDA 

 Mental Health 

 Advanced Team Teach  

 Restorative Justice  

 Radicalisation/Extremism – Prevent Awareness 
 
In addition to these training courses, staff undertake the Diploma level 3 in Children 
and Young Peoples as a condition of their continued employment. The required 
course from April 2015 is called ‘Residential Child Care.’ The courses are provided by 
Derby College.  All employees must obtain this within 2 years. 
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Since March 2014 the school has employed a psychologist who has provided training 
in mental health for all staff. This has included: 
 

 Schizophrenia 

 Attachment Disorder 

 Anxiety Disorder 

 PDA 
 
Other training has been provided and individual staff have training in eating 
disorders, restorative approaches, and substance misuse. All staff that work with 
complex needs hold the appropriate training.  
 
The House Leads are required to complete appropriate Leadership Training. 
 
A copy of the recruitment and training policy, which includes a training matrix can 
be made available on request. At High Grange School, we have an attached training 
centre that facilitates learning within the centre. This allows new starters to have 
access to all the training needed to support our young people. Also, the centre 
ensures we have the facility to provide training for our staff. The facility can also be 
used for meetings, reviews and any other professional meetings. The training 
centre also helps High Grange school ensure safe recruitment and retention of staff 
is supported by investment of their training provided.   
 
  d) Organisational Structure of the Home 
 
Support staff who work with the children are managed and supported by their house 
lead. In turn, the house leads are supervised by the registered manager. The 
registered manager receives line management support from the school’s Principal, 
Gavin Spicer as well as the Nominated Individual Karen Noon. 
 
Diane Nixon, Care quality advisor, engaged by Rushcliffe Care completes all 
regulation 44 visits. 
 

The Registered Provider is: 
 
Rushcliffe Specialist Schools (Mickleover) LTD 
Hospital Lane 
Mickleover 
Derby 
DE3 0DR 
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The Responsible Individual is: 
 
Karen Noon – Group Operations Director, Rushcliffe Care 
 
SRN, RMN, Grad Dip Nursing Management, Grad Dip Applied Health 
Management, Dip RSA, D32, D33, D34, DN Cert, PWT Cert, Qualified First Aid 
Teacher, A1, V1 Award, Team Teach, PTLLS Award. 

 


